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Dolphin, whale and porpoise of Bangladesh

Dolphin-7

Whale-3

Popoise-1
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Government initiative to conserve dolphin: PA 
declaration in 2012, 2013 & 2014
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Government initiative to conserve dolphin in 
the Sundarbans

▪ Expanding the Protected Area System to 
Incorporate Important Aquatic Ecosystems 
(EPASIIAE) Project;

▪ Project period: Jul 2016-Dec 2019

▪ Commencement: Jul 2017; 
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Project Implementation

Sponsoring Ministry: MoEFCC
Implementing Agency-
▪ Bangladesh forest 

Department in association 
with UNDP, Bangladesh 

▪ Finance: GEF

Partner NGO-
▪ IUCN, CNRS
▪ CODEC
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Project Goal & Outcome

Goal 
Contribute to the 
sustainable    
management of 
important aquatic 
ecosystems of the 
Sundarbans

OUTCOME 1: Important aquatic 
ecosystems of the Sundarbans supporting 
the globally threatened species of 
cetaceans conserved.

OUTCOME 2: Community-based 
ecosystems management systems in 
place to support aquatic biodiversity 
conservation.
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Project Objectives

1

• To introduce an 
effective 
management 
system in the 
existing 
Protected Areas 
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• To expand the 
coverage of 
dolphin 
protected area
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• To enhance 
alternative 
livelihood 
options
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Project Objectives

4

• To enrich knowledge and 
information base of 
aquatic habitats in the 
region
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• To provide Sectoral policy 
recommendation for 
aquatic ecosystem friendly 
practices
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Project Inception
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Objective 1

To introduce an effective management system in 
the existing Protected Areas 
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Project activities

11



Results

▪ Introduced an effective management 
system in the three Wildlife Sanctuaries 
of the Sundarbans.

▪ Demarcated sanctuary boundary with 
buoys and flags

▪ Frontline staff are patrolling with GPS 
and recording data and preparing 
reports 
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Patrolling and boundary demarcation
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Objective 2

To expand the 
coverage of 
dolphin protected 
area
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New hotspots for extending PA in the SRF



Dolphin Hotspots in 
the WHS 

▪ Sela-Supati-75.1 Sq km

▪ Passur-26.3 Sq km

▪ Putney-58.7 Sq km

TOTAL=160.1 Sq km
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Results: Three new PA (dolphin) declared in 2020
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Map showing all sanctuaries (including proposed)
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Objective 3

To enhance alternative livelihood options
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Results

▪ Total number of trade: 26 

▪ 1000 household got training and started livelihood 
activities

▪ Linked with Karmasangsthan Bank to get credits

▪ Strategic livelihood sustainability plan of alternative 
income generation activities (AIGAs) for the project 
beneficiaries of the project prepared
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Objective 4

To enrich knowledge and information base of 
aquatic habitats in the region (including 
awareness programs)
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Awareness activities
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Awareness materials
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Celebrating International Freshwater Dolphin Day 
(24 October)

32



Dolphin fare
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Awareness program at 
Dublar Char



Objective 5

To provide Sectoral policy recommendation for 
aquatic ecosystem friendly practices
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Effectiveness assessment of three existing PA 
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Table: Assessment Scores of Dolphin Sanctuaries 

Sanctuary 2015-16  2019 

Chandpai WS 33 (35.48%) 59 (59.59%) 

DudhmukhiWS 37 (40%)  56 (54.90%) 

Dhangmari WS 33 (35.48%) 71 (69.60%) 
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